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STRATEGIC CHOICES




MCQ’S




MCOQ 1

Which strategy is implemented after the failure of turnaround strategy?
(m) Expansion strategy

) Diversification strategy

(0 Divestment strategy

@ Growth strategy



MCQ 2

Retrenchment strategy in the organization can be explained as

@) Reducing trenches (gaps) created between individuals.

v Divesting a major product line or market.

© Removal of employees from job through the process of reorganization.

@ Remowval of employees from job in one business to relocate them in other business.



MCOQ 3

An organisation diversifies in backward sequence in the product chain and enters specific
product/process to be used in existing products. It is:

@) Forward diversification.
) Vertical diversification.
(o Horizontal diversification.
@ Reactive diversification.



MCOQ 4

Corporate strategy includes:

) expansion and growth, diversification, takeovers and mergers

i) Vertical and horizontal integration, new investment and divestment areas
i) determination of the business lines

From the combinations given below select a correct alternative:

@ (i), and (i1)

®) (i) and (iii)

(© (ii) and (iii)

@ (i) (ii) and (iii)



MCQ 5

Vertical integration may be beneficial when

(@ Lower transaction costs and improved coordination are vital and achievable through vertical
integration.

) Flexibility is reduced, providing a more stationary position in the competitive environment.
(0 Various segregated specializations will be combined.

@ The minimum efficient scales of two corporations are different.



Stability strategy is a ...

@ SBU level
) Corporate level
(0 Business level

(@ Functional level

ve ooe wnStrategy.

MCQ 6



MCQ 7

Conglomerate diversification is another name for which of the following?
@) Related diversification

v Unrelated diversification

© Portfolio diversification

@ Acquisition diversification



Diversification primarily helps to:

@) Reduce competition
® Reduce risk
«© Reduce taxes

@ Reduce costs

MCQ 8



MCQ 9

If suppliers are unreliable or too costly, which of these strategies may be appropriate?
(@ Horizontal integration

v Backward integration

(0 Market penetration

@ Forward integration



MCQ 10

A beverage company has more than 500 soft drink brands, but none of them is anywhere close to its

premium brand One Sip in awareness, revenue and profits. As per BCG's Matrix, One Sip brand for
the beverage company is?

(a) Star

(b) Dog

(c) Cash cow

(d) Question mark



MCQ 11

Baba Pvut Ltd has seventeen factories, nine of which they recently gave to other producers on
lease. This has increased their cash inflows to a great extent, and they are enjoying this surplus
by investing the samein financial assets. Such a strategy can be termed as which of thefollowing?
(a) Divest

(b) Harvest

(c) Hold

(d) Build



MCQ 12

Shreya, the owner of Kalakaari boutiques, wanted to reduce uncertainty of their business strategy
for which she gathered a lot of information from peers, groups, industry reports and experts. But it
did not give her comfort to take up new strategies. What tool can help her in this regard?

(a) Risk Analysis
(b) BCG Analysis
(c) ADL Matrix

(d) Scenario Analysis



MCQ 13

In context to BCG matrix, which of the following statements is notcorrect?

(a) The BCG assumes that all products will grow and mature
(b) The BCG can be used to examine a company’s current productportfolio

(c) A company with only cash cows and dogs has limited long-termprospects
(d)All of the above



MCQ 14

Catalyst Polymers, a textile producing firm, has witnessed unprecedented sales growth in the
last few years due to favorable market conditions abroad. As a result, the company diversified
its activities to Chemical Manufacturing, Steel Forging and Metal Dye Manufacturing. The
investment in steel forging in particular has not been successful due to strict environmental laws
enacted by the Government. The said strategic business unit (SBU) though generates enough cash
to sustain but does not have much future and sometimes requires cash for survival. Consequently,
the management has engaged an expert in the field to help them classify the SBUs. Employing
the Boston Consulting Group (BCG) Growth-Share Matrix, the expert advised the company to
disinvest or liquidate Steel Forging SBU. Classify the Steel Forging SBU into the most
appropriate matrix.

(a) Star

(b) Cash cow

(c) Question mark
(d) Dog



MCQ 15

Spark Pvt. Ltd., an automobile seat manufacturing company has been witnessing superior growth
compared to its competitors due to management’s greater emphasis on quality of production. In
the previous Board Meeting, the management has decided to expand the existing business. The
CEO will be travelling to south-east Asia and Africa for identifying new geographical places and
new product dimensions and will try to establish new distribution channels to attract new
customers abroad. Based on the Igor Ansoff’s product market growth matrix, identify which of
the growth strategy thecompany is employing in the current case.

(a) Market penetration
(b) Product development
(c) Market development
(d) Diversification



MCQ 16

The Specialist Clothing Company (SCC) is a manufacturer of a wide range of clothing. Fashion is
one of the five divisions of SCC. Fashion is operating in a market with high growth and is a
market leader. By the next year, it is predicted to have 10% of the market share in a growing
market. Fashion should be classified as which of thefollowing according to the BCG matrix.

(a) Star

(b) Dog

(c) Cash cow

(d) Question mark



MCQ 17

Freshy Drinks provides fruit juices to a number of super market chains that sell them under their
own label. Its marketing manager explains, ‘We’ have got a large number of products. Our
freshly squeezed orange juice is doing fine (high market share). The market for orange juice appears
to be matured (low growth). We've got advanced production and bottling equipment and long-
term contracts with some of major growers.

Which position best fits the “orange juice product” as per BCG matrix?

(a) Cash cow

(b) Question mark
(c) Star

(d)Dog



MCQ 18

T Ltd. is a Delhi based super market, which has grown from a position where 30 years ago it had a revenue of
around * 50 crores p.a. to a position today where revenue exceeds ~ 5000 crores p.a. and profit exceed ~ 1000 crores
p.a. It has achieved this growth through a combination of strategies many of which can be plotted on to the
Ansoff matrix?

Existing products New products
Existing markets A C
New markets B D

(i) Expansion into clothing and electrical sales
(ii) 24-hour opening
(iii) Selling its products on internet

(iv) Overseas expansion

(@) A-(ii) D-(ii) B-(iii) C-(iv)
) B-(i) C-(ii) A-(iii) D-(iv)
© C-(i), A-(ii) D-(iii) B-(iv)
@ D-(i) B-(ii) C-(iii) A-(iv)



MCQ 19

General public is discerning from buying air conditioning units based on the Health Ministry
guidelines regarding emergence of a contagious viral pandemic. Consequently, Nebula Pvt Ltd, a
manufacturer of evaporation coils used in air conditioning units has faced significant loss in
working capital due to sharp fall in demand. The company conducted financial assessment and
developed a workable action plan based on short and long term financial needs. But for
immediate needs, an emergency plan has been implemented. It includes selling scrap, asset
liguidation and overheads cost reduction. Further, to avoid any such untoward event in future,
they plan to diversify into newer business areas along with its core business. Identify the
strategy opted by M/s. Nebula Pvt Ltd?

(a) Retrenchment strategy
(b) Liquidation strategy
(c) Turnaround strategy
(d) Divestment strategy



MCQ 20

Stylish Fabric Ltd., a clothes manufacturer is buying up a chain of retail outlets to differentiate
its clothes from those of its competitors through branding. This gives an opportunity for higher
margins. Stylish Fabric Ltd. will also be able to produce clothes as the shop demands them (JIT)

leading to reductions in inventory levels.
Which strategy has Stylish Fabric Ltd. adopted?

(a) Backward integration
(b) Forward integration
(c) Conglomerate diversification

(d)Horizontal integrated diversification



MCQ 21

Beta Company, a car manufacturer is buying up a supplier so that it gets a dedicated supplier
with both guaranteed quality and price. The material could be manufactured when required by
Beta Company leading to lower inventory levels.

Which strategy has Beta Company adopted?

(a) Backward integration
(b) Forward integration
(c) Conglomerate diversification

(d)Horizontal integrated diversification



MCQ 22

An advertisement says, ‘Have Roohafza with milk and lassi too’. Whichstrategy is the company
trying to use:

(a) Market development
(b) Product development
(c) Market penetration
(d)All of the above



MCQ 23

GE Nine-cell matrix is based on:

(a) Market attractiveness and business strength
(b) Market growth rate and business strength
(c) Market attractiveness and relative market share

(d) Market growth rate and relative market share



MCQ 24

Acquisition of IT company by a steel manufacturer is:

() Business level strategy
) Corporate strategy
(0 Business decision

@ Functional diversification



MCQ 25

When two organisations combine to increase their strength andfinancial gains along with
reducing competition is called--------- :

) Hostile takeover
) Liquidation

(0 Merger

@ Acquisition



The reasons for acquisition are:

a) Increased market power

v Increased diversification

o Seizing growth opportunities
4 All of the these

MCQ 26



MCQ 27

A strategic business unit is a grouping of ... ... ... ... businesses.

@) Unrelated

) Differentiated
(© Related

@ Nomne of these.



MCQ 28

A rubber manufacturer starts making shoe soles and gum can be termedas?

@) Conglomerate Diversification
v Comncentric Diversification
(0 Horizontal Integration

@ Vertical Integration



MCQ 29

Which of the following statements are true?
Statement 1: General Electric Matrix uses two factors while taking strategic decisions:
Competitive position and Market Attractiveness.

Statement 2: General Electric Matrix uses two factors while taking strategic decisions: Business
Strength and Stage of industry maturity.

a) Statement1 is correct

b) Statement 2 is correct

c) Both Statements are correct

d) None of the statement is correct



MCQ 30

Which of these are low-growth, high market share businesses/ product?

a) Star
b) Cash- Cow

c¢) Question - mark
d) Dog



MCQ 31

Which strategy has its objective to increase market share, even by foregoing short- term
earnings?

a) Build
b) Hold
c) Harvest
d) Divest



MCQ 32

Which of the following is the riskiest strategy of Ansoff Market Product Growth matrix?

a) Market penetration
b) Market Development
c¢) Product development
d) Diversification



MCQ 33

Which strategy has its objective to “‘preserve market share’?

a) Build
b) Hold
c) Harvest
d) Divest



MCQ 34

Which of these is a portfolio analysis technique that is based on the product life cycle?

a) BCG Growth Matrix

b) Ansoff Growth Matrix
c) Arthur D. Little Matrix
d) General Electric Matrix



MCQ 35

In which position of ADL Matrix, companies are generally vulnerable in the face of increased
competition from stronger and more proactive companies in market.

a) Dominant
b) Tenable

c¢) Favourable
d) Strong



MCQ 36

Which position of ADL matrix is comparatively rare position and in many cases is attributable
to a monopoly?

a) Dominant
b) Tenable

c¢) Favourable
d) Strong



MCQ 37

In which position of ADL, a firm has considerable degree of freedom over its choice of strategies
and often able to act without fear of its market position?

a) Dominant
b) Tenable

c¢) Favourable
d) Strong



MCQ 38

Which position in ADL matrix generally comes about when industry is fragmented?

a) Dominant
b) Tenable

c¢) Favourable
d) Strong



MCQ 39

Which of these is a simplest way to portray a corporation’s portfolio of investment?

a) Ansoff Growth Matrix

b) Product Life cycle

c) SWOT Analysis

d) BCG Growth Share Matrix



MCQ 40

Which of these are products or SBU that are growing rapidly and also need heavy investment to
maintain their position and finance their rapid growth potential?

a) Star

b) Cash- Cow

c¢) Question - Mark
d) Dog



ANSWER KEY

SR.NO ANSWER SR.NO ANSWER
1 C 21 A
2 B 22 C
3 B 23 A
4 D 24 B
S A 25 C
6 B 26 D
7 B 27 C
8 B 28 B
9 B 29 D

10 C 30 B
11 B 31 A
12 D 32 D
13 A 33 B
14 D 34 C
15 C 35 B
16 A 36 A
17 A 37 D
18 C 38 C
19 C 518 D
20 B 40 A
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